Colonial Beach, Virginia
Public Workshop #3: Implementation

A Vision for the Future...

LandStudiopc



Meeting Format & ODbjectives

Information Exchange
e Discuss Implementing the Comprehensive
Plan
e Learn more about various iImplementation
strategies such as:
= National Historic Districts
e Enterprise Zones

e The Main Street Approach

e Group Discussions about the top priority goals
and strategies to achieve those goals

- Validate the work to date and provide
comments as needed



How we got here...

Inventory and Analysis

Community Survey



How we got here...

==

Visioning Workshop

Future Land Use Workshop



What we have...

Inventory and Analysis Chapters
Community Survey Results

Vision Statements

Future Land Use Plan and Map

Goals, Objectives,
and Strategies




Next Step...

Develop a Detailed Implementation Plan

What?

Who?

How?

When?




Implementation
Strategies

What??

ldentifying what is most
Important

eUnderstanding the
Interrelations

e Multiple Benefits




Implementation Strategies

Who?

Being sure to include all the players
e Town Staff
e Planning Commission / Town Councll
e Professional Consultant
e Citizen Group

e Partnerships with other organizations



Implementation Strategies

How?

Address Funding,

Resources, Strategies
eGrants and/or CIP

-State Agencies,
Universities, Other
Organizations

e Multiple Avenues to
Pursue
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Implementation Strategies

When?

Establish a timeline

e Short Term and Long
Term Strategies

e Accountabillity and
Progress Evaluation



Please Remember that...

Implementing the Comprehensive Plan

Takes Time

10 to 20 year Planning
Document

Takes Follow Through

Clear guidance in the
Implementation Section

Takes People

Everyone has a Role to Play

and...



Takes Funding




Establishment of a Historic District

Enterprise Zones

The Main Street Approach
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