Business District Revitalization
Planning Grant




Workshop Agenda

Brief Introduction / Summary

— Market Analysis Findings
— 18 Visioning Workshop Summary

Management Team
— Key Activities/Discussions

Proposed Physical Improvement Concept Drawings
— Conceptual Master Plan
— Priority Improvement Areas

Break
— Visual Preference Survey & Branding Ideas

Group Discussions & Summaries



Business District Revitalization
Planning Grant

Economic Restructuring &

Revitalization

— Undertake activities to identify
opportunities to improve the economic
and physical conditions within the
community

» Extensive community and stakeholder
involvement

» Analysis / Evaluation (Market Analysis)

» Establishment of a clear vision and key
projects (Economic Restructuring Plan)

* Implementation Grant Funding up to $750,000
or $1,000,000 if housing is included




Market Analysis

e Local Economic Engine - Tourism
— Tourism related activities are the most important economic drivers

e Challenges
— Seasonality
— Aesthetic Character of the Area

e Opportunities Abound

— Attractive central location to launch tours of the many surrounding
historical and cultural attractions

— Arguably the best waterfront location in the Northern

— Target Markets
 Historic and Cultural Tourists
» Art and Food Tourists
» Wedding Parties
* Bicycling Tourists
* Bird and Wildlife Watchers



Market Analysis

e |nvest in Tourism

— $1 investment in Tourism promotion results in a $5 impact on local
and state taxes - State Tourist Commission

* Improve the aesthetics of the area

e Tools

— Tax Increment Financing - National Historic DESignation

— Business Improvement District - State and Federal Grants

— Enterprise Zone

» Goal/Projections
— Increase in tourist traffic of at least 5% / year
— Qver the next 5 years an additional 15,000 — 20,000 SF new retail space
7,000 — 10,000 dining
5,000 — 8,000 specialty retalil
» 2,000 — 3,000 salon/spa



Visioning Workshop

* Resident
— S0 many things to do
— Improved sidewalks, pedestrian areas, boardwalk, parking, etc

 Business Owner

— Business is open year round
— Business is profitable, growing, etc...

» Elected Official

— Proud of all the progress that has been made

* High School Sophomore
— Lots of things for young people to do
— This is a good place to raise kids



NOTES

Mapping Exercise Composite

Visioning il
Workshop A §

» Areas that are unique
and/or special




NOTES

e NEEDS IMPROVEMENT
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Workshop

* Areas that Need
Improvement




Visioning
Workshop

e Priority Areas for
Improvement

NOTES

Mapping Exercise Composite
LEGEND

s NEEDS IMMEDIATE
IMPROVEMENT




Visioning
Workshop

 Improvements to the end of
Colonial Ave.

e Distributed Greenspace

» Extension of Taylor

» Boardwalk Improvements

» Extension of Boardwalk
South




Visioning
Workshop

» Key Area Improvements
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Management Team

;v.

Business Representation — Vickie Coffman, Sharon Dunavant, John DePasquale
Cottage Owners - Glenda Chiarello

Town Residents — Walter Kern, Maureen McCabe, Sue Buzby, Jay Jarvis
Weekenders — John DePasquale

Historic Society - Mitzi Saffos

CB Foundation — Peter Fahrney

Public Relations — Kathy Flanagan

Schools — Michael Shumate

Local Government Reps - Shane Buzby (TC), Margaret McMullen (PC), Gary Mitchell



Management Team — Key Activities

Keep Town Looking Host More Events
Great

- Expand Current Events
YMCA triathlon
- Keep beaches/bathrooms clean

- Bring in new events to spread
- Improve Town owned property season out more
Boat Shows

Advertising (Must ad-
vertise outside the immediate
area)

- Targeted Advertising (Boating
Magazines, Audubon Society (nesting sea-
son), Virginia Living

Other Ideas
Facebook/Twitter, Colonial Beach Attrac-

tions, Improve Town Website—include all I n Cre as I n g = WK TIRE gy Dici Rates

events Comparable to Surrounding Ar-

- Print based advertising Town Visitation eas

(Chesapeake Bay Magazine, River Views - Billboard signs along Rt. 301
Magazine)

and Rt. 3

- Web based advertising (Google

- Utilize High School Marketing Create a town owned Wi-Fi area
Class (research, articles, recommenda- in the business core
tions, etc)

Request the placement of a de-
Create a Permanent commissioned naval ship at the

Marketing and Eco- end of Colonial Avenue. Ship

2 should have some tie to Dahl-
nomic Development gren.

Position - Farmers Market (key items to con-
0, Y : sider: expand the Market Square Days
- Key individual in charge of all Event—don't start new; work with local busi-
activities nesses to ensure it doesn't take business
away from them, but encourages more to the
area; good advertising is a mush—must
draw from a regional area)

- Return on investment should
pay for position




Management Team — Key Activities

Mitigate Range
Boundary Concerns

- Promote it as a tourist event

- Provide general info about rules/
regulations to yachting clubs/

boating magazines (provide tone of
language that instills an ease of crossing,
provide specific information about the firing
times (i.e. they don't fire on the weekends)

- Get info out and on town web-
site about how to cross during the

week (contact info a Dahlgren to request
crossing, etc.)

Review and Make
Readily Available
Various Town and
State regulations

- Size of boats able to travel into
Monroe Bay

- Wake Zone info

Boating
Community
Promotion

Work With Local
Marina’s that Offer
Day Dock
Opportunities
- Provide a golf cart taxi for day

dockers to the historic commer-
cial area

- Promote the rental of golf carts

Produce Marketing

- Write articles for various boating

- Develop a yacht club list and

Materials

magazines

market to them

Provide Day Dock
Facilities Close to
Historic Commercial
Area

- Establish town dock slips

- Utilize floating docks that can be
removed during periods of in-
clement weather

- Search for grants to assist in the

implementation costs (Boats U.S.
Grant, Game and Inland Fisheries)

- Consider a shuttle boat where
individuals can anchor off shore
and a boat will pick them up.




Management Team — Key Activities

Determine the
Infrastructure Needs

- Draft and docking facility needs -
Identify and Develop
= = - May be able to utilize boat tax- HYH ¢ HaH
ldentlfy Location ies until appropriate facilities are Activities for Visitors
: Smelemented - Existing activities
- May need to consider a tempo- Dining Experience
rary location that moves to a Water Activities
more permanent location in the Antiquing
future Art Galleries

- Existing Marina
- Extension of Town Pir Encourage _Potential Actites
History Tour (Trolley / Walking Tours of Oys-

ter Wars & Historic Elements)

Ecotourism Opportunities

- End of Colonial Avenue Recreation a| Canoe Kayak Rentals
Cruise Linesto | —

Town - Gather and Compile in single
publication for easy reference

- Work with local businesses to
i develop listing and ideas for
Transportatlon for scheduled activities around the

Individuals on the cruise ships schedule

Cruise - Keep visitors in town during
their stay and entice them to
come back for a longer visit by
promoting other tourism opportu-
nities surrounding the town.

- Golf cart rentals

- Bicycle rentals

- Trolley

- Local Businesses to provide
transportation opportunities




Management Team — Key Activities

Logo Development

- Develop a logo that area businesses and
the town can use to promote the town as a
golf cart community

Commuﬁy

AGQ\'\C‘

Commumty

Community

&
‘a
AG oM Y7

Community

Promoting the
Town as a Golf
Cart Community

Promoting the
Town's B&Bs &
Cottages

Develop a Comprehensive
List of Publications and
Routinely Submit Feature
Articles About the Town for
Publication

RiverViews
Warsaw

The Rivah Visitor's Guide

Kilmarnock

The County Register of Virginia
Maryland

Chesapeake Style

Warsaw

House and Home Magazine
Tappahannock

BaySplash—Lifestyles of Virginia's Chesa-
peake Bay Region
Irvington

Getaway...
King George

Local Scoop
Kilmarnock

Pleasant Living
Kilmarnock

Prop Talk—Chesapeake Bay Powerboating
Maryland

Chesapeake Bay Magazine




Management
Team — Key
Activities

 History Markers / Trails

Town of Colonial Beach
Historic Sites Map
]
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Management Team — Key Activities

Town of Colonial Beach
Wayvfindi M
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Concept Drawings

Conceptual Master Plan — Option 1



Concept Drawings

Conceptual Master Plan — Option 2



Concept Drawings
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Conceptual Master Plan — Phasing Alternative



Concept Drawings
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Boardwalk just north of Hawthorne looking South




Concept Drawings




Concept Drawings

Taylor Street looking North




Concept Drawings
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Extended boardwalk looking North toward town pier



Concept Drawings
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Boardwalk Looking South (American Legion t\o\right)




Concept Drawings
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Boardwalk Character and Buildings



Locally Funded Improvement Project

Boardwalk

Concrete Path

Bathhouse Improvements i Rich— j , | S Bath

House
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Visual Preference Survey
and
Branding ldeas

hen... reconvene for group
discussions



