Building Econemic Vitality Downtown



s Prominent center off employment

s Predominant image ofi the communiity

s Significant part of tax hase

» |deal location| fier Independent BUSINESSES

s Historic cere ofi the community.

x Represents a huge public and private investment



LONGELErm| Precess

a [Hard Werk

s Previous; attempitsihave: failed
x Competing Interests

» Old Ideas, perceptions
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VIRGINIA

*Business Owners
*Property Owners
*Local Government
*Residents

Downtown Employees
Utilities

*Financial Institutions

Chamber of Commerce

*Historic Preservationists
*Service Organizations
*Arts & Cultural Institutions
Local Media

*Youth & Schools
*Churches

*Surrounding Communities

*Visitor's Bureau
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\Viethodology: Combining:

IHISterIc preservation
+

Econemic development

Restored Prospernty, & Vitality: Dewntewn

m National Trust for Historic Preservation
m Demonstration projects in late 1970s and early 1980s



VIRGINIA

21 Virginia Main Street Cemmunities
a Bernywille smallest at 2,800
» [ynchburg largest at 65,000
x 30 programs since 1985

a Abingdon, Altavista), & Blackstone
Aew. inr 2007

75 + DHCD Commerciall District
Affiliates



VIRGINIA

User downtown's; traditienall assets as
a cataly/st and basis el revitalization
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DeWRLOWNR'S aSSets:
x Community:

s Personall Service
s CulturalrHerntage
s Rich Architecture




s Entrepreneursnip

s Pride

s Strfenger puklic/private partnershnips
s Viprancy.

5 - Sense off Place”



VIRGINIA

x No “handeuts?

s [cecal reseurces

s EVeryone hasian agenada

x Net everyone will-agree

a [There IS no fiermula

s |t takes lenger than yeu think



« DESIGN

s PRONVIOTIGON l,;;; s

« ECONOMIC
RESTRUCTURING

= ORGANIZATION




VIRGINIA

Make It Attractive!

= Facade
IMprovements

a Streetscape prejects
» Rehan Incentives
= Wayiinding

s Walking teurs,
education, etc.




VIRGINIA

Bring Ifhem Downtewn Agaln!

Market downtown'’s :’ \A (=
opportunities to | a
Investors, residents, - ?l .
customers and visitors  \"yx, ‘, ‘?\ \\ ¥ A\ §, o
through events, ads, : g%\ N S i\" N

publications and other
activities.




VIRGINIA

Bringl IFhem; Downtown Again!

Drives Business
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VIRGINIA

Officer andl committee: structure

x SEet Visien/missien/goals/prority.
activities

a Legal/financial/atiman

Management
s Viemiership development _ .
- Furdealsing S%TSCAPEPROJE{!T
a Stakehoelder and public m
education

n BUNESPartRersnips!




s Separate and Independent
s Eormally erganized
s Viade Up of stakeholders

» Board of directors & committee
Structure




VIRGINIA

= Aggressive management

x AR Independent
elganization ofi
stakehelders

s Comprehensive
ncremenital approach
Using allf uhe: Four
(Interrelated) Points




VIRGINIA

1) Comprehensive
2 lncremental

2 Public-prvate partnerships
2 Action-oriented
5 Builds en existing assets
5 Emphasizesrquality; o0l R
7 Changing attitudes L F 0
5 Self-help ——
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Building Econemic Vitality Downtown



s What are Ashland’s Assets?
s \What niakes Ashlanadr Special?
s Are These Assets Being Utilized?

s IHew: Cani Ashland! Better Enploy. Its
ASSELS?




x \What is Ashiand's; ldentity?

s \What Dees,  Center of the
Universe” Mean?

s Why Isift Ashiland “Better?”



VIRGINIA

Aisterie

Typicaliactivities: +%20ld Town

: Warrenton
= Put on festivals and events VIRGINIA

Image: Building
Retall fecusead
ElnRdraising

= Create marketing strategies and
materials

= Create and execute public
elatiens; campaign
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Available to ALL Main Street Communities
= Jlechnical Assistance  m Training R P

m Designi Assistance s [raining : Estimated
= Staff Assistance = Managers' Retreat :  annual
s Phone Consultation s Scholarships value of
a Resource Material = Public Relations $20’OOO ..... :
= Web site = Public Appearances at
= Virginia Maini Street community events,
publications and researcn = VMS Annuall Report,
m Salary Sunvey. Drving Teur, Annual
= Statistics / Benchmanks Milestene Awards,

= VMS Librany: Press Releases
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Availlabple to New Mai Street Communities
u Reconnaissance VisIts
» Resource Team Visit

= Design Assistance Estimated
12 facade renderings and site visit : value of
Year End Assessment $105,000 over 3
@ne-Day Tiech! Visit s o yeals o

VIS Stafi: Site Visits/Presentations
NMSC Membership
Virgimia Main Street Signs
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Virginia Main Street
More: than $488 million
Off prvate Investment
since 1985
Viere thamn 4,400 new,

businesses and 12,600
AEW. JOI9S

More than 470,000 volunteer Reurs, Invested since
1997

Over 5,500 bullding prejects
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DHGD

Main Street Essentials’ & other topicall trainings

Virginia Mainr Street (804) 371-7030

National Main Street Center

(202) 588-6219 or
Conterence March 1 —4; 2009, Chicago, ILL

Virginiar Downtewn: Development Asseciation
(434) 236-0986) o


http://www.mainstreet.org/
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